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THE STATE OF PLAY

• Every week in more than 300 facilities 
with a squash court tens of thousands 
of people play squash

• An estimated 90,000 people pick up a 
squash racket each year to try it or 
play it

• Approximately 18,000 people are 
registered as affiliated club members

• Around 1,300 people have joined the 
Squash Coaches Network

BUT…

• Affiliated club memberships have 

dropped by an average of 1000 
people per year over the past 7 years



WHAT RESEARCH SHOWS

• Participation in most sports is 
declining - due to technology

• Members come and go and 
participation is low

• People play less sport as they get 
older

• We face increasing competition from 
other leisure options - especially 
electronic devices / apps

• Fitness gym memberships are 
increasing across all age groups

Our population is getting less fit 

and more obese



Our ambition

• To GROW the NZ squash family 

from Kaitaia to Bluff, Gisborne to 

Hokitika and everywhere in between

SO THAT

• Kiwis in every corner of the country fall 

in love with the game and play it every 

week in their local clubs as a member, 

leisure and recreation centres, 

community halls, military camps, 

schools, universities and resorts

18,000  20,000
2017 2018



WORKSHOP OVERVIEW

1. Identify current and future ‘target market’ opportunities 
within your communities

2. Discuss the various ways to play the game 
(programmes) and determine the best options for your 
club

3. Develop a step-by-step plan that you can use to grow 
your club

a) Establish goals for participation and membership
b) Maximise scheduling opportunities
c) Look at ways to find and train a pool of coaches
d) Offer ideas to assist with marketing
e) Recap on activity reporting

4. Highlight other resources and support you can access

Aim: By the end of this workshop you’ll develop a plan of attack to grow participation and 
membership in your club using our ‘Membership Growth and Retention Model’





Proven ways to grow participation

Stimulating environments
e.g. colour and light

Education and communication
e.g. electronic newsletters

Building bonds
e.g. social media

Personal and small team training
e.g. coaching sessions

Building clubs within the club
e.g. book / wine / cards groups

Relationship selling and member inductions
e.g. welcoming processes

Lapsed member re-engagement campaigns
e.g. database emails

Casual play options
e.g. Pay2Play

But… there is one thing that works above all others

PROVEN WAYS TO GROW PARTICIPATION



We are social creatures and we love 
spending time with other people…

Group programmes

Isn’t that why we come to a club in the first place?

PEOPLE CRAVE DIFFERENT WAYS TO PLAY



WHO CURRENTLY 
PLAYS SQUASH AT 

YOUR CLUB?



The different stages of participation for people playing squash in New Zealand

THE JOURNEY OF SQUASH PLAYERS



Age

16-24 years 23.9%

25-39 years 30.5%

40-54 years 39.0%

55-69 years 5.9%

70+ years 0.7%

Ethnicity

NZ European 69.6%

Maori 4.4%

Asian 2.6%

Pacific 1.3%

Other 13.1%

2+ groups 8.9%

Gender

Male 72.7%

Female 27.3%

Location

Major urban 57.0%

Urban 6.9%

Minor urban 14.5%

Rural 21.7%

Occupation

Full / part time work 73.5%

Studying 14.1%

Retired 0.7%

At home with kids 6.2%

At home no kids 1.3%

Other 4.3%

Deprivation 

(socioeconomic)

Low 41.5%

Medium 39.3%

High 19.2%

CURRENT SQUASH DEMOGRAPHIC PROFILE - ADULTS 16+



WHO WILL PLAY 
SQUASH AT YOUR 

CLUB IN THE FUTURE?



How will your communities change 
over the next 3, 5, 10 years?

Demographics?

Trends?

Behaviours?

Attitudes?

Needs?

Motivations?

Sport NZ Insights tool

DO YOU UNDERSTAND YOUR COMMUNITY?



THE DIFFERENT WAYS 
TO HELP DIFFERENT 

PEOPLE TO PLAY 
SQUASH



Programmes
HAVE A HIT at 

squash

Kiwi Squash

Small Nix

Kiwi Squash

Big Nix
Squash Ignite Social Slam Squash Mates* Women’s Squash SquashFit* Squash 57

Age All 5-8 years 9-12 years 13-19 years 19-35 years Any Any All All

Target Market(s)
Prospective / lapsed 

members

Children / primary 

school students

Children / intermediate 

school students
Club youth / teenagers Beginner adults

Social / business house / 

club night players
Females All

Beginners / ageing 

players

Squash Grade(s) J-F J J J F-E E-D All All All

Focus Trial Fundamentals Fundamentals Basics Basics Social Basics Health / fitness Casual

Athlete pathway Participate Participate Participate Participate Participate Participate Participate Participate

Duration 4-8 weeks 4-8 weeks 4-8 weeks 4-8 weeks 4-6 weeks 4-8 weeks

Length 30-40 mins 40-60 mins 60 mins 60 mins 40-60 mins 60 mins

Location School / club courts School / club courts School / club courts Club courts Club courts Club courts Club courts Club courts Club courts

Coach 

Development
Mod 1 + Ext. 1a & 1b Mods 2, 2a, 5 + Ext. 2 Mods 3, 3a, 5 + Ext. 2 Mod 4 + Ext. 2 Mod 6 + Ext. 2 Mod 7 + Ext. 2 Mod 8 + Ext. 2

Ext. 4, 8, 9, 10 + Ext. 

2
Any

Resources Logo, Posters, Guide

Logo, Teacher 

manual, Brochures, 

Certificates, DVD, 

Posters

Logo, Teacher 

manual, Brochures, 

Certificates, DVD, 

Posters

Logo, Manual, DVD, 

Posters

Logo, Manual, DVD, 

Posters

Logo, Brochure, Posters, 

Guide

Logo, Brochure, 

Posters

Logo, Resource 

cards, Guide
Logo, Guide

Entry point Beginner / Participation Programmes

THE PROGRAMMES (WAYS TO PLAY) AVAILABLE

More Competitive Squash



CREATING THE GAME 
PLAN FOR OUR CLUB



STEP 1: HOW MANY PEOPLE CAN YOUR CLUB GET ‘MOVING’?

Baseline (NOW) 3-5 year target 1 year target 3 month target

Membership

(number signed 

up each year)

100 200 120 105

Participation

(number 

attending every 

week)

50 175 75 55

Giving your club targets motivates and inspires its’ members and gives them a sense of what 
is possible



STEP 2: PROGRAMME (WAYS TO PLAY) SCHEDULING

The ultimate benchmark of a timetable is the number of people it draws in. Always measure 
success by how many people are playing squash every week.

Questions to consider:

 How many people can you fit onto the available courts?

 Are you limited by the amount of squash balls and rackets you have?

 Are you planning to upskill enough people to deliver the programme?

 When does it suit people to come to your club?

 How long do people want to commit for?

 How does the event calendar affect your available court space?

 What will you do to promote your programmes?



PROGRAMME (WAYS TO PLAY) SCHEDULING INSIGHTS



WHAT IS AVAILABLE TO MAKE YOUR PROGRAMMES A SUCCESS



STEP 3: FINDING AND TRAINING COACHES



DEVELOPING PEOPLE = THE KEY TO SUCCESS OF PROGRAMMES



Proven ways to grow participation

Letting existing members 
know

Use free online templates to create 
promotional materials

Send out newsletters targeting the 
people you want to attract

Hand out flyers so everyone can 
distribute to their own networks

Highlight club activities on the website

Put posters up around your club in common areas

Create Facebook events and invite friends and 
family along

Use free community noticeboards and local 
media

4. MARKETING YOUR CLUB

Remember to keep telling a story every week – keep 
adding photos and videos of each session



5. iSQUASH ACTIVITY REPORTING



REGIONAL INSIGHTS FROM THE LAST TWO YEARS



THE COMPLETE 
PROCESS – HOW IT 

ALL FITS TOGETHER
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WHERE DO WE GO TO 
FROM HERE?



OTHER RESOURCES, CASE STUDIES, MARKETING TEMPLATES



JOIN THE MOVEMENT



SOCIAL TIME AND 
GENERAL Q&A


