
 
HOW CLUBS CAN USE THE NATIONAL SQUASH FACILITY STRATEGY 
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Understand 
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RATIONALISE 
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information 

Best Practice 
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Climate change 

Case studies 
Innovations 

 

Project Scope 
Define project 
scope, obtain 

quotes, outline 
funding. 

Quality Facility 
Guidelines 
Understand 

requirements for 
a quality facility 

Prioritisation 
Criteria 

Determine the 
priority relative to 

other projects. 

Implementation 
Source funding 
to implement 

project (funding 
considerations). 

Engage 
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Understand 
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Facility 
Hierarchy 

Role of facility for 
regional, national, 

or international 
 

Provision 
Guidelines 

Test need for 
more courts in 
facility / district 

 

Feasibility Study 
Robust analysis 

of options to 
provide case for 

investment. 

Prioritisation 
Criteria 

Determine the 
priority relative to 

other projects 

Implementation 
Source funding 
to implement 

project (funding 
considerations) 

Asset Management Plan 
Develop to describe the maintenance 
and plan for future facility renewals. 

Club Asset Management Plan template 
Identify potential funding sources 

 

Facility Lifecycle 
Explains when the 
strategy guidelines 

should be applied to 
a facility lifecycle. 

Using the Strategy / Facility Lifecycle 
Provides guidance on when the 

strategy guidelines should be applied 

Contractor Contacts 
Special Offers 

Belgotex Flooring 
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