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1.0 INTRODUCTION AND BACKGROUND 

1.1 INTRODUCTION 

1.1.1 Call for Proposals 

Squash New Zealand is seeking proposals from organisations for the supply and implementation of a 
squash administration solution called Squash Connect. These proposals can be for all or some of the key 
parts described in Section 2.1. This document describes the requirements of the solution being sought and 
the general conditions surrounding the Request for Proposal (RFP). 

1.1.2 Structure of this RFP 

This document is structured as follows: 

• Section 1.0 introduces Squash New Zealand and backgrounds this RFP. 

• Section 2.0 introduces the scope of the solution and the services that Squash New Zealand expects 
the successful respondent to deliver. 

• Section 3.0 states how responses are to be structured and provides information regarding how  
Squash New Zealand will evaluate proposals. 

• Section 4.0 provides instructions, terms and conditions, and other information for respondents to 
consider when preparing proposals. 

• Section 5.0 refers to the high-level functional and non-functional requirements of solutions, and to 
the attached spreadsheet to be completed and returned. 

1.1.3 RFP Timeline 

The expected key dates associated with the issue of this RFP are listed below. This timetable may be subject 
to change at Squash New Zealand’s discretion. 

Table 1: RFP milestone dates 

MILESTONE  DATE  

Issue RFP  25/02/21 

Registrations of intent to submit proposal  8/03/21 

Respondent questions submitted  10/03/21 

Closing date for responses  26/03/21 

Presentations by shortlisted respondents (to be confirmed)  13/04/24 

Successful respondent selected, and all respondents notified  30/04/21 
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1.2 BACKGROUND 

1.2.1 Overview of Squash New Zealand 

Squash New Zealand is a National Sports Organisation responsible for the advancing and regulating squash 
and overseeing New Zealand teams. It operates under a tiered affiliation model with 11 Districts and 194 
member clubs. These organisations currently have over 18,000 members and many more casual 
participants. 

Squash New Zealand vision is squash growing at grassroots and going for gold with our two major strategic 
outcomes, participation growth and international success. Within our 2019-2022 Squash on the Move 
strategic plan, we have nine enabling outcomes. 

‘Squash uses great digital applications’ is one of these and the Squash Technology project is one of the key 
actions within this strategy. 

1.2.2 Current Systems and Structure 

This information is provided as context. Squash New Zealand is seeking a full system replacement, not 
further customisation or rebuild of its existing solution. 

To support our activity, we currently utilise a range of systems. The main system we use is a piece of 
bespoke software called iSquash, developed by Anameg Consulting in 2009. iSquash is reaching the point 
where it is no longer fit for purpose. 

Squash New Zealand owns the source code, and it is currently hosted by CCL and a maintenance support 
agreement exists with Anameg Consulting. It is a Dynamic application written using Java and accessed via 
any HTML compatible web browser with access restricted to registered users. iSquash provides players and 
clubs with a host of management tools and information. The main data iSquash provides is the Grading List 
which provides players rating information. This list is kept up to date as game results are entered into the 
system. 

The platform also provides the following main functionalities: 

• Interclub management 

• Tournament management 

• Result entry 

• Reports 

• Club administration (online booking, pay as you go, and club access)  

• Member administration (member management, bulk emails, activity and annual reporting) . 

Squash New Zealand and many of our Districts use Office 365 and a range of different office productivity 
tools. At a club level, all clubs utilise the iSquash systems at a minimum for membership reporting and the 
grading list through to court access and booking. Clubs are also utilising a range of third-party club 
management products.  
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2.0 SCOPE AND 

REQUIREMENTS SUMMARY 

This section gives an overview of the requirements Squash New Zealand expects the successful respondent 
to meet. For more detailed functional and non-functional requirements, see Section 5.0. 

2.1 WHAT WE NEED 

Squash New Zealand is looking for a full system replacement to modernise the functionality of iSquash (see 
Section 1.2.2. The key parts of the system and their goals are summarised below. Note that while that each 
part might be a distinct product, it is vital that there is integration between these. 

Member Management 

A suitable solution is required as the central hub for our membership information and will have the ability 
to integrate with the other parts of the system. Its primary function is the collection and databasing of real-
time information on the people who are participating in squash at various levels It is desired to have 
dynamic content, have the ability for data segmentation and providing reports. It will need to be tiered to 
provide access at National, District and Club level. 

Competition Management 

A suitable solution is required to manage all aspects of club, district, and national tournaments. It includes 
but is not limited to registration, draws, scheduling, scoring, results entry, and other tools that allow 
tournaments to run more efficiently and enhance the participant experience. It also includes the national 
grading list which provides a grade to every squash player and allows them to monitor progress to other 
players. It will have the ability to integrate with other parts of the system. 

Club Management System 

A suitable system is required to manage the key aspects of clubs that affiliate to Squash New Zealand. 
These key aspects include but are not limited to member registration, court booking, club access, 
communication, and financial management. Membership information will need to have the ability to 
integrate with other parts of the system. 

2.2 WHAT’S IMPORTANT TO US 

2.2.1 Purpose and Objectives 

Squash New Zealand objectives for Squash Connect project are: 

• Replace and modernise the functions of iSquash 

• Improve the squash experience for those participating at all levels 

• Enhance the grading system 

• Develop a system that accurately captures who is playing squash 

• Support the efficient administration of squash within clubs, districts, and Squash New Zealand  

• Enhance the accessibility, connection, and promotion of the game 
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• Improve the user experience of those using the system 

• Create administration efficiencies 

• Collect and utilise participant information to produce a range of reports and analytics  

• A central repository and a single source of truth for Squash New Zealand.  

2.2.2 Timeframe 

Squash New Zealand requires that the solution be accepted (includes full testing), deployed and 
operational by January 31st 2022                     

2.3 SOLUTION SCOPE SUMMARY 

2.3.1 Scope of Functionality 

The below diagram summarises the scope of business requirements for the system. Each area is defined in 
more detail in requirements Section 5.0. 

SNZ Digital Eco-System: 
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2.3.2 Users and Interactions 

Table 2 lists the types of users expected and their typical interactions with the solution. Detailed design 
work will need to include reviewing and revising this summary. 

Table 2: Summary of users and interactions 

USER TYPE  TYPICAL INTERACTIONS / ACCESS  

Squash New Zealand Users  

Administration Users: 

Will be a Master user – will have 
the ability to view & edit all 
aspects of the system hierarchy 

• Creating/editing/updating records, creating and managing 
reports, (create, read/report, edit records)  

• Administration functions (running reports, updating records etc) 

• Creating forms  

• Database management  

• Membership Management  

• Reporting and Analysis  

• Communications 

• Payment gateway 

Standard Users  • Updating records, running reports 

• Managing and running tournaments 

Stakeholder Users  

Squash Districts   • Administration Functions  

• Competitions and tournaments  

• Database management  

• Membership Management  

• Reporting and Analysis  

• Communications 

• Mobile Apps 

• Payment gateway 

Squash Clubs   • Administration Functions  

• Club Management tools 

• Managing and running tournaments  

• Database management  

• Membership Management  

• Reporting and Analysis  

• Communications 

• Payment gateway 
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USER TYPE  TYPICAL INTERACTIONS / ACCESS  

Squash Players • Register and pay fees online.  

• Updating personal information 

• Enrol for programmes, events, competition 

• Accessing information regarding wider squash community in 
general 

• View and interact with the grading list 

Squash Coaches • Updating personal information 

• Enrol for courses, programmes, events 

• Accessing information regarding wider squash community in 
general 

• Access to online learning 

Squash Referees • Updating personal information 

• Enrol for courses, programmes, events 

• Accessing information regarding wider squash community in 
general 

• Access to online learning 

2.4 SERVICE REQUIREMENTS 

2.4.1 Scope of Services 

Squash New Zealand will require the successful respondent to provide a full range of solution 
implementation services, including design, development, testing and integration. 

In scope: 

• Project management 

• Implementation and configuration of the solution to meet agreed-to requirements 

• UAT 

• Development of rollout plan and schedule 

• Training of agreed personnel 

• Ongoing service and support (including user and club administration support) 

• Data migration for clubs 

Sufficient information is required to demonstrate the respondent’s capability to deliver the required 
services consistent with business requirements; to accept and manage risk, and to meet objectives and 
performance levels. The information required includes assuring Squash New Zealand the respondent has 
appropriate resource capacity, skill, and experience. 

Responses should state respondent expectations regarding the delineation of responsibilities between 
vendor staff, Squash New Zealand personnel, and other vendors providing relevant services (e.g., 
application hosting, development of linked systems including online forms) to Squash New Zealand. 
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2.4.2 Solution Architecture and Integration 

The successful respondent will be responsible for the solution architecture, integration, and deployment of 
the solution. This will involve maintaining productive relationships with Squash New Zealand staff, and 
other vendors such as Squash New Zealand application hosting provider. Other stakeholders may also need 
to be consulted. 

2.4.3 Solution Testing 

The successful respondent will be responsible for undertaking at least the following test types: 

• Functional testing. Squash New Zealand expects this to be executed by suitably qualified and 
experienced testers. Squash New Zealand expects to provide business expertise to support this 
testing. 

• Non-functional testing. At least integration, security/access, and data migration testing. 
Performance and stress testing would be useful but may not need to be intensive due to the low 
transaction volumes and data record numbers. 

• User acceptance testing (UAT). The successful respondent will be responsible for planning, 
coordinating, and supporting UAT. Squash New Zealand expects to supply staff to perform user 
acceptance testing (UAT) and to provide or have significant input to test scripts for the system.  

Respondents should indicate whether they propose to use any tools (e.g., automated load testers) to 
support test activity. 

Test planning deliverables will include a test management plan and test cases. These will be subject to 
approval by Squash New Zealand. 

We would like the ability to trial the system with a couple of our key clubs and districts before the release 
date. 

2.4.4 Project Planning and Management 

Respondents are expected to outline their proposed implementation approach and project management 
structure and processes and to provide an indicative implementation project timeline that illustrates how 
Squash New Zealand’s objectives will be achieved. Where assumptions are made, these should be explicitly 
stated. 

Responses should list proposed key project staff, their names, roles, and responsibilities. 

2.4.5 Risk Management  

The approach should be focussed on ensuring the project meets schedule and budget requirements. 
Responses should include identification of anticipated key implementation risks (these should be as specific 
as possible to this project), along with recommended mitigation strategies. 

2.4.6  Quality and Change Management  

Squash New Zealand expects a project management approach that will support the identification and 
successful management of change through the implementation process. Respondents should specify how 
they intend to assure quality and manage change effectively. 

2.4.7 Documentation and User Training 

The successful respondent will be required to deliver user documentation in the form of a user guide that 
will support both training and day-to-day use. The guide should be structured by business function and be 
well illustrated (e.g., with annotated screenshots). 
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The current expectation is that the successful respondent will be required to deliver one “power user” 
train-the-trainer session for key Squash New Zealand and District users, with those users then delivering 
training to other personnel as needed. 

Video training of the club and competition management components of the solution plus a step-by-step 
tutorial for the club for the key functions. 

These deliverables will be subject to Squash New Zealand approval. 

2.4.8 Post-Project Support 

Squash New Zealand (subject to ongoing costs) expects that individual user and club administrator support 
will be provided by the respondent. 

2.4.9 Solution Longevity 

Squash New Zealand is only open to proposals for the provision of an existing solution (likely with 
customisation). We would require assurance Squash New Zealand will not be exposed to some of its 
current issues related to usability and modern look and feel. 

 Respondents should include: 

• commitment to, and plans for on-going development of, the solution over time.  

• the number and nature of other client installations of the solution; and 

• issues relating to the desire for a solution “with a planned future”, versus the need to ensure 
Squash New Zealand specific needs can continue to be met. 

2.4.10 Application Hosting 

Squash New Zealand is not currently seeking to host the solution and is therefore looking for a cost-
effective solution to run and maintain the solution. The response to this section should provide information 
relating to these services, including:  

• service options and costs. 

• relevant expertise, including relevant staff capacity; and 

• an overview of the hosting infrastructure available (e.g., including backup and failover capability).  
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3.0 STRUCTURE AND 

EVALUATION OF RESPONSES 

3.1 RESPONSE STRUCTURE 

To support efficient and equitable evaluation, RFP responses are required to follow the following structure 
and use the supplied template. 

Table 3: Structure for responses 

SECTION  GUIDANCE  

1.0 Executive Summary  Respondents are required to provide a 300-word executive summary of 
their proposal. This should include a summary  
of the proposed price. 

The summary should also include statements regarding the extent to 
which the proposal is compliant with the terms, conditions, and 
requirements detailed within this RFP. If the proposal is not compliant in 
any respect, this should be noted and explained. 

2.0 Squash New Zealand 
Requirements  

The response to the requirements sections of this document should be 
broken into subsections as follows:  

• Service Requirements (refer to Section 2.0 for guidance):  

‒ Solution Design, Development, and Integration  

‒ Solution Testing  

‒ Data Migration  

‒ Project Planning and Management  

‒ (including project timeframe)  

‒ Documentation and User Training  

‒ Post-Project Support  

• Solution Requirements (refer Sections 5.0):   

‒ Member Management 

‒ Competition Management 

‒ Club Management 

Each functionality area, including each numbered requirement, must be 
addressed individually, at a minimum with a note such as, “proposed 
solution will comply”. Responses that provide clear and concise evidence 
of understanding and capability will be preferred over responses with 
less transparency.  

Where activities (e.g., training workshops) interim deliverables are 
specified, these must also be addressed. 
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SECTION  GUIDANCE  

3.0 Pricing  Full proposed solution costs itemised as per the instructions provided in 
Section 4.5. 

4.0 Respondent Information  Profiling information regarding the respondent, as per instructions set 
out in Section 4.6. 

5.0 Additional Information  Any appendix information that supports the proposal or is reference 
material for the proposal. 

3.2 EVALUATION CRITERIA 

Proposals will be evaluated by a team of business and technical specialists drawn from within Squash New 
Zealand and its advisors. Responses will be judged by the degree of conformance to the requirements, with 
special emphasis given to the criteria listed in this section. 

3.2.1 Indicative Criteria 

These fall under the following broad headings, in no particular order. 

Table 4: Indicative evaluation criteria 

ASPECT  INDICATIVE CRITERIA  

Understanding of  
business requirements  

• A solution that meets or exceeds Squash New Zealand needs  

• Proven ability to quickly understand complex business 
requirements in specialty areas 

Value for money  • One-off costs 

• On-going costs 

Respondent experience  • Track record in delivering relevant services, including by function 
(e.g. workflow automation), and in the development of web 
applications  

• Proven ability to deliver on time and to budget  

• The calibre of proposed project staff, and level of guarantee 
these staff will be available for the duration of the project  

Technical solution  • Design and implementation techniques proposed  

• The solution will integrate as required with other systems  

• Avoids Squash New Zealand being “locked-in” to non-standard 
technologies  

Management and  
support provided  

• Project management approach – including risk, change,  
and quality management processes  

• Proven ability to work collegially with other vendor companies  

• On-going technical support capability, capacity, and convenience 
for Squash New Zealand  
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ASPECT  INDICATIVE CRITERIA  

Business issues  • Established business with the capacity to deliver  

• Terms and conditions considered fair and equitable  

• Understanding of Squash New Zealand business  

• Level of confidence expressed in quoting the price  

• Level of delegation at the local/project level is considered 
sufficient  

• Performance guarantees  

• Warranties  

• Proposal appears risk-free  

3.2.2 Application of Evaluation Criteria 

Neither the evaluation criteria weightings nor scoring will be made known to respondents. 

Proven technology and low-risk approaches will be more attractive. Considerable importance will be placed 
on the respondent’s track record of providing demonstrably successful solutions for clients with broadly 
similar needs. 

Respondents’ attention to detail, quality of the submission, and the ability to meet the time and financial 
requirements will also be judged. 

3.2.3 Reference Checks 

References will be taken up. Checks will be used to confirm assertions made in response to this RFP as well 
as determining clients’ perceptions in several areas. Attention will be paid to: 

• strong relationship building 

• willing to gain knowledge and an appreciation of the client’s business 

• adherence to, and management of, timelines 

• robustness of account and project management processes 

• overall client satisfaction in all services provided 

• value for money 

• innovative solutions and value-add services the respondent has provided. 
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4.0 INSTRUCTIONS TO RESPONDENTS 

4.1 CONTACT PERSON 

All communication with Squash New Zealand regarding this RFP, including requests for additional 
information, must be submitted and addressed to: 

Daniel Grant daniel@squashnz.co.nz  

Concerning this RFP process, Squash New Zealand will not be bound by any statement, written or verbal, 
made by any person other than the Squash New Zealand contact person noted above. The Squash New 
Zealand contact person (or any other person authorised by the contact person) is the only person 
authorised to make representations or explanations to tenderers concerning this RFP. 

During the evaluation process, the evaluation team may request additional information regarding 
responses. Respondents are not to seek clarification from any Squash New Zealand staff or board member 
other than the person named above. Any attempt to do so may be considered grounds for elimination from 
further consideration. 

4.2 RFP PROCESS 

4.2.1 Notice of Intention to Respond 

Organisations intending to respond to this RFP must register this intent via email by 8/03/21. 

This notification should include the name and contact details (phone and email address) of a person who 
will act as the respondent’s primary contact point during the RFP process. 

If an organisation decides to withdraw from the process after registering intent to respond, Squash New 
Zealand should be notified of this decision at the earliest opportunity. 

4.2.2 Questions and Answers 

Questions may be directed to the Squash New Zealand contact person via email, until and including 
10/03/21. Questions received after this time will not necessarily receive a response. 

To ensure all respondents receive the same information, “sanitised” (e.g., anonymised) answers to 
questions will be provided by 15/03/21 . 

If a respondent provides information that is identified as being confidential due to commercial sensitivities 
or trade secrets, Squash New Zealand will not release such information without the respondent’s 
agreement, unless compelled to do so by law. 

Should changes to this RFP be required, these will also be provided via re-submission of the RFP. 

4.2.3 Evaluation 

Respondents’ submissions will be evaluated as outlined in 3.2. 

4.2.4 Shortlisting 

Once the evaluation process is complete, respondents will be shortlisted and invited to present to Squash 
New Zealand which will include, but not limited to; organisational information, general solution 
demonstration and example scenarios set by Squash New Zealand. 

mailto:daniel@squashnz.co.nz
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4.3 SUBMISSION OF PROPOSALS 

4.3.1 Submission Procedures 

All proposals must be emailed to Daniel Grant daniel@squashnz.co.nz  

With the subject line, “Squash New Zealand RFP: Squash Connect – Commercial in Confidence”. 

Proposals must be received no later than 5 pm,  

Squash New Zealand will not accept responses submitted by any other method, except in the 
circumstances that the document is too large to send via email, in which case: 

Respondents are to provide the documents in one of the following ways: 

• shared through a secure dropbox link 

• one (1) electronic copy (USB memory stick) of all proposal documents in Microsoft Office 
compatible format.  Sent to: Daniel Grant,  

  Squash New Zealand,  

   17 Antares Place, Rosedale,  

   Auckland, 0632. 

There is to be no difference between copies of the responses. 

4.3.2 Format of Proposals 

The format for proposals is outlined in Section 3.1 of this RFP. Squash New Zealand reserves the right not to 
accept proposals that do not provide the requested information or do not follow the response format. 

Respondents must ensure that all information submitted as part of a proposal is of sufficient detail to 
substantiate the respondent’s ability to meet or exceed the requirements of this RFP. 

4.3.3 Late Proposals 

In general Squash New Zealand will choose not to evaluate proposals received after the closing date, 
however, Squash New Zealand retains the right to accept and evaluate late proposals at its sole discretion. 

4.4 TERMS AND CONDITIONS 

4.4.1 General Terms 

Respondents who respond to this RFP are deemed to have accepted the terms and conditions stated 
herein. Any terms and conditions of a respondent’s proposal will be read subject to these terms and 
conditions and will override any terms contained in the respondent’s proposal. 

This RFP and any subsequent contract arising from it shall be constructed according to, and governed by, 
New Zealand law. The respondent agrees to submit to the exclusive jurisdiction of the New Zealand courts 
in any dispute or difference of any kind which may arise concerning this RFP or any related contract, and 
which cannot be resolved by negotiation or mediation. 

4.4.2 Information Complete and Accurate 

Squash New Zealand will rely on information provided by, or on behalf of, respondents at all stages of the 
RFP process. In providing information, respondents represent to Squash New Zealand that the information 
is complete and accurate in all material respects, that it is not misleading, and that in preparing the 
information all reasonable skill and care has been exercised. 

mailto:daniel@squashnz.co.nz
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4.4.3 Tenderer’s Investigations 

Respondents must examine this RFP themselves, and make all other investigations they consider necessary 
(including as to the information provided by Squash New Zealand concerning this RFP), before submitting a 
proposal. 

Squash New Zealand accepts no responsibility for any error or misdescription in this RFP or any associated 
documents. 

4.4.4 Ownership of RFP and Proposal Documents 

The RFP documents are the property of Squash New Zealand and may not be copied or reproduced in any 
way other than to prepare and submit a proposal, without the prior written approval of Squash New 
Zealand. 

The proposals submitted to Squash New Zealand in response to this RFP will be retained by Squash New 
Zealand. 

4.4.5 Preparation Costs 

Respondents must pay their costs of preparing and submitting proposals, including but not limited to any: 

• communications or negotiations with Squash New Zealand.  

• meetings, presentations, or interviews with Squash New Zealand; and 

• legal costs. 

4.4.6 Undisclosed Benefits 

Respondents must not directly or indirectly provide any form of inducement or reward to any 
representative of Squash New Zealand during this RFP process. 

4.4.7 Validity Period 

Once submitted, proposals are to be valid for three months from the date of submission and cannot be 
withdrawn or modified except with the written consent of Squash New Zealand. 

4.4.8 Confidentiality 

Squash New Zealand respects respondent confidentiality and will not, except where required by law, 
divulge commercially sensitive respondent information to any other respondents responding to this RFP or 
any other person or organisation not connected with this RFP. Squash New Zealand reserves the right to 
outsource the evaluation of the proposals to a third party. All material supplied in response to this RFP 
should be marked “Commercial in Confidence”. 

No respondent shall at any time make any public statements concerning this RFP, the evaluation process, 
or the project, without the prior explicit written consent of Squash New Zealand. 

4.4.9 Squash New Zealand Authorisation 

Concerning this RFP process, Squash New Zealand will not be bound by any statement, written or verbal, 
made by any person other than the Squash New Zealand contact person noted within this RFP document. 
The Squash New Zealand contact person (or any other person authorised by the contact person) is the only 
person authorised to make representations or explanations to tenderers concerning this RFP. 
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4.4.10 Intellectual Property 

The successful vendor will be required to warrant that any software or documentation provided by it will 
not infringe the intellectual property rights of any third party. The successful vendor will indemnify Squash 
New Zealand against all costs, expenses, and damages incurred by the vendor in connection with any 
breach by the vendor of this warranty. 

Squash New Zealand will retain ownership of new intellectual property developed, including, but not 
limited to, statistical formulae that may be developed to support the grading list. 

4.4.11 General Information 

Squash New Zealand reserves the right to: 

• reject any or all proposals. 

• not accept the lowest priced proposal. 

• re-advertise for proposals. 

• amend the closing date, the acceptance date, or any other date in the RFP process by the issue of a 
written amendment notice before or after the closing date. 

• amend this RFP or any associated documents by the issue of a written amendment notice.  

• seek clarification of any proposal and at Squash New Zealand sole discretion accept further 
information. 

• suspend or cancel, in whole or in part, this RFP process 

• consider or reject any alternative proposal at Squash New Zealand sole discretion.  

4.5 PRICING 

4.5.1 Accuracy of Quoted Prices 

Squash New Zealand expects respondents to use their best endeavours and experience to provide fixed 
prices for deliverables where that is possible. Where estimates (including range estimates) need to be 
provided, assumptions must be stated. Assumptions may also be provided where fixed prices are quoted. 

The extent of acceptance of these principles will be a factor taken into consideration when evaluating 
responses. 

The total proposed price should be repeated in the executive summary section of the response. 

4.5.2 Presentation of Costs 

All costs quoted must be in New Zealand dollars and are to exclude GST. Prices should be fully itemised 
within and subtotalled by the following areas. 

  



17 

Table 5: Presentation of costs 

AREA  GUIDANCE  

Proposed Solution  
Pricing for the implementation of the complete solution as detailed in 
the requirements described in Section 5.0, preferably itemised at least 
by the relevant headings listed in Table 3. 

Where the implementation of requirements rated as “desirable” would 
impact costs, the impact should be clearly stated. 

Service Requirements  Itemised pricing for the services proposed in response to Section 2.0, 
itemised at least by the relevant headings listed in Table 3. 

On-going  
Operational Costs  

Present pricing for any on-going operational costs such as licensing 
requirements.  

4.6 RESPONDENT INFORMATION 

Where a proposal satisfies the minimum requirements set out in this RFP, the respondent’s organisation 
will be further qualified. Responses to this section should be presented using the following headings. 

4.6.1 Company Details 

Provide a profile of the respondent organisation. Discuss major areas of business, including: 

• organisation structure and ownership. 

• service lines and areas of core competency; and 

• industry affiliations and partnerships. 

Responses should outline the respondent’s presence in New Zealand including dimensions (size, locations). 
Summarise the organisation’s financial performance over the last three years. 

4.6.2 Consortia 

Proposals from consortia will be considered. If a consortium bid is submitted this must be clearly stated. In 
such cases, a lead organisation that will take full contract responsibility for communications and successful 
delivery must be identified. Squash New Zealand expects any extra costs associated with consortia bids – 
including overhead charges or commission payments – will be disclosed in the pricing section of responses. 

4.6.3 Contact Details 

Provide contact details, including:  

• full legal organisation name; 

• address; 

• contact name; 

• telephone numbers; 

• e-mail address; and 

• New Zealand Business Number (NZBN).  
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4.6.4 Key Personnel 

Referring particularly to the information in Section 2.3, provide brief (up to a half-page each) summary 
profiles for key personnel proposed for the project. 

4.6.5 References 

Reference information will be treated as confidential. It should be noted that proven performance is a 
significant evaluation criterion. 

Provide the necessary contact details (name, position, locality, and telephone numbers) for three 
organisations proposed as reference sites. Specify how work is undertaken for these organisations was 
relevant to Squash New Zealand current requirements. 

Please ensure these contact people have agreed to provide verbal references. 

List the organisations to which you have supplied services in a similar configuration, and on a similar scale, 
to that proposed. Indicate the relativity of the services provided to those being sought by Squash New 
Zealand. 

5.0 SOLUTION REQUIREMENTS 

5.1 FUNCTIONAL AND NON-FUNCTIONAL REQUIREMENTS 

The attached spreadsheet (to be completed and returned) presents the functional and non-functional 
requirements of the solution. 

Complete the tables in both tabs of the spreadsheet (Functional / Non-Functional) using the drop-down 
Y/N column. 

Presentation of Requirements 

Numbered requirements are classified as either mandatory (“M”) or desirable (“D”). Mandatory 
requirements are essential to the operation of the solution and must be delivered. Desirable requirements 
should be delivered, however, alternative or workaround solutions may be considered, for instance, if the 
cost becomes prohibitive. This category should be treated as ‘opt-out’ rather than ‘opt-in’, i.e., all “D” 
requirements are to be delivered unless an explicit agreement is gained on a per-instance basis. 

Requirements are generally classed as mandatory. 

If any part of a respondent’s proposed solution is not expected to be fully compliant with any requirement, 
this must be clearly stated and explained. 
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