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Strategic Plan 2015-2018 sets out Masterton 
Squash Club’s mission, values and vision,

and the five areas of improvement we’ll focus
on over the next three years.
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What we have achieved so far
Our five areas of focus for 2015-18
	 1. Refurbishment
	 2. Development 				  
	 3. Technology			 
	 4. Leadership
	 5. Building Management Plan
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Mission and Values

Mission
We are a founding squash club in New Zealand and our courts and club

are held in high regard as four of the best in the country.
Masterton is a top contributing club in the development and promotion of the sport.

We achieve this by working positively alongside our neighbouring clubs, Squash Wellington
and Squash NZ in the development and promotion of the sport.

Attracting a diverse membership, the club values the contributions made
by the members and their families and the roles they play in our community.

Values-based organisation
 

	 •	 Accountable	 •	 Positive	 •	 Reliable
	 •	 Providing worth to members	 •	 Professional	 •	 Integrity
 

Vision
The Masterton Club presents squash as a healthy, active sport of choice

for individuals and families in the community from juniors through to masters.
Our vision with the refurbishments is to provide a modern, appealing venue to promote squash

and physical fitness in a family friendly environment for many more years to come.



Masterton Club has chosen 5 areas important to the maintenance,
growth and development of squash at our club:

	 1. Refurbishment		 Update & modernise club facilities
					    Improve accessibility, visability & useage
					    Upgrade changing rooms
					    Club members’ hospitality lounge
					    Increase income
 
	 2. Development 		 Plant the seed
					    Events
					    Coaching & referees
					    High performance
					    Sportsmanship

	 3. Technology	 		 Communication
					    Rebranding
					    On-line booking,
					    Improve iSquash accessibility

	 4. Leadership			  Build skills
					    Sustainability
					    Maximise the obvious
					    Plan for success

	 5. Building Management Plan

	



What we have achieved
	 ACHIEVED Lower Level Stage 1: 
		  Glassback courts, improved spectator viewing gallery.
	 ACHIEVED Upper Level Stage 2(1): 
		  Add balcony with indoor/outdoor access, glass walls to lounge 
		  area, glass ballustrade on stairs.
	 ACHIEVED Lower Level Stage 2(2): 
		  Add paraplegic toilet, shower and sauna area off the entrance way
 January 2016 - we opened up the area behind the courts - work in progress NOW


