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OVERVIEW

The expectations are getting higher, budget constraints are getting tighter and people want

more out of their squash club. Unfortunately we do not always have t
and with this comes the pressure of prioritising different areas over ot

1e resources to provide it

f
hers. In order to address

this the Masterton Squash Club decided to develop a clear direction to help them achieve
results, provide confidence for stakeholders and make the job easier for their dedicated family
of volunteers. As a resull, a strategic plan was developed which outlined the club’s mission,

values, vision and fives areas to focus on over the next three years.

CHALLENGES

Direction

It is harder to achieve group
goals when individual people
don’t have a purpose or
understand whu.

Priorities

A common pitfall is having too
much detail in the plan and
focusing on too many aspects.
This makes achieving goals
harder which leads to a loss of
confidence.

Changing Environment

Plans are often prepared on a
three or five year basis which
means they date quickly and
rarely get looked at.

Implementation

Turning ideas into reality is a
challenge as without execution
there is no strategy.

v

SOLUTIONS

Consultation

Having everyone buy into the
Club vision created a sense of
shared responsibility for the
plan and more buy-in from the
members to turn intention into
reality.

Limited Number of Goals

The Club focused on x goals.
This supports findings that
shows focusing on a small
number of goals makes
success far more likely rather
than trying to change
everything.

Progress Checks

The Club used SMART actions
to monitor progress of the
goals. This enabled control
and adjustment of the plan
when necessary.

CONCLUSION

RESULTS

Glass-back courts and
spectator viewing.

Branding created for the club
to reflect the membership.

Accessible changing areas
installed.

Bu developing a long-term plan to drive progress, the Masterton Squash Club eliminated waste that
comes from inconsistent direction and poor communication. Five areas were chosen which were
considered to be important to the maintenance, growth and development of squash within the club and
under each area were smaller actions that detailed what needed to be done in order to help complete

each of the five goals.

Having a set strategy helped to get all club members pulling in the same direction at the same time
and this helped the club to achieve results and has led to a more confident club. Regularly monitoring
the progress of the agreed actions has meant the plan continues to evolve and guides all decision
making, both now and into the future.
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Strategic Plan 2015-2018 sets out Masterton
Squash Club’s mission, values and vision,
and the five areas of improvement we’ll focus
on over the next three years.

STRATEGIC PLAN 2010 - 2015, updated Jan. 2016
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Mission and Values

Mission
We are a founding squash club in New Zealand and our courts and club
are held in high regard as four of the best in the country.
Masterton is a top contributing club in the development and promotion of the sport.
We achieve this by working positively alongside our neighbouring clubs, Squash Wellington
and Squash NZ in the development and promotion of the sport.
Attracting a diverse membership, the club values the contributions made
by the members and their families and the roles they play in our community.

Values-based organisation

« Accountable * Positive * Reliable
* Providing worth to members  « Professional * Integrity
Vision

The Masterton Club presents squash as a healthy, active sport of choice
for individuals and families in the community from juniors through to masters.
Our vision with the refurbishments is to provide a modern, appealing venue to promote squash
and physical fitness in a family friendly environment for many more years to come.



Masterton Club has chosen 5 areas important to the maintenance,
growth and development of squash at our club:

1. Refurbishment

2. Development

3. Technology

4. Leadership

5. Building Management Plan

Update & modernise club facilities
Improve accessibility, visability & useage
Upgrade changing rooms

Club members’ hospitality lounge
Increase income

Plant the seed
Events

Coaching & referees
High performance
Sportsmanship

Communication

Rebranding

On-line booking,

Improve iSquash accessibility

Build skills
Sustainability
Maximise the obvious
Plan for success



What we have achieved
ACHIEVED Lower Level Stage 1:

Glassback courts, improved spectator viewing gallery.
ACHIEVED Upper Level Stage 2(1):
Add balcony with indoor/outdoor access, glass walls to lounge
area, glass ballustrade on stairs.
ACHIEVED Lower Level Stage 2(2):
Add paraplegic toilet, shower and sauna area off the entrance way

January 2016 - we opened up the area behind the courts - work in progress NOW




